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POLICY FOR THE WELFARE OF CHILDREN 
AND OTHER VULNERABLE GROUPS 

 

Thames21 
 

1. INTRODUCTION 

 
Thames21 works with many people who might be considered vulnerable to abuse of one sort 

or another.  Most of these people are children and young people under the age of 16; others 
have special needs because they have a disability of some kind.  Thames21 has a moral, and 

in some cases, a legal duty to protect these people from physical accidents and from abuse by 
another child, stranger, volunteer, member of staff or any other adult whilst they are involved in 
an activity organised by Thames21, or by a third party on behalf of Thames21. 

 
The Home Office recommend that all voluntary organisations, like Thames21, working with 

young people follow their own policy.  Where children are the target of abuse, there is a 
statutory child protection system that is referred to in this Policy.  Where people with disabilities 
or other vulnerable groups are concerned, the spirit of the childcare legislation is followed. 

 
2. WHAT DO WE MEAN BY ABUSE? 

 

Abuse may be physical, sexual, or emotional.  Most of the potential abuse Thames21 is 
concerned with is that of children by adults.  There is an increasing awareness of the possibility 

of abuse of people with special needs, particularly those who have learning difficulties.  All 
forms of abuse are based on the misuse of power, but even for ‘experts’ abuse is often very 
hard to diagnose. 

 
Abuse is a criminal act.  Sexual abusers are often addictive and will engage in careful planning 

and manipulation.  Abusers look for situations in which they can gain access to children, but 
they do not appear different from the rest of society.  An abuser is most often known to a child.  
Although most abusers are adults, some are children taking advantage of their own peers.   

 
Thames21 acknowledges that everyone has the capacity to abuse in different ways and to 

varying degrees.  Professionals, staff, volunteers, parents, may be susceptible, given sufficient 
personal and work stress, to losing control and perhaps abusing children or other vulnerable 
people who are unlikely or unable to ‘fight back’.   

 
3. MINIMISING THE OPPORTUNITIES FOR ABUSE 

 
When working with children and other vulnerable people, members of staff will only do so in 
conjunction with a school, formally organised group, or Local Authority department that will be 

considered to be the main organisation legally responsible for the welfare of that group. 
 
3.1 INDIRECT SUPERVISION OF CHILDREN AND OTHER VULNERABLE GROUPS 

 
Indirect supervision of children and other vulnerable groups is where members of Thames21 
staff are responsible solely for running the activity, and other adults are responsible for the 

group, e.g. teachers, play group leaders, youth group leaders, parents.  These other adults 

must be in ratios, outlined below, conforming to Thames21’s Health and Safety Policy. 
 



 

 

Wherever possible, Thames21 will provide information to, and work with teachers, play group 
leaders, youth group leaders, parents and other organisations to involve children and other 

vulnerable groups in its work. 
 
Any organisations that work with Thames21 staff must have and adhere to a Policy providing 

equivalent safeguards to that of Thames21. 

 

When parents are involved with a group, the responsibility for the behaviour and discipline of 
the children or young people belongs to the parents.  This must always be made clear by a 

member of staff before any activity starts. 

 
The responsible organisation must provide sufficient supervisors for the discipline and welfare 

of the group.  These may vary according to the organisation; however Thames21 staff have a 
responsibility to see that there are sufficient supervisors for the clean-up and environmental 
activity to take place safely and effectively.  Thames21 minimum ratios for clean-up and 

environmental activities are:  
 

 All children under 15 years old must be accompanied by an adult 

 Children aged from 5 to 11 - four children to one adult 

 Children aged from 11 to 15 - eight children to one adult 

 
The ratios listed on the previous page are minimum ratios; they can include the adults from the 
responsible organisation, but only if they have been briefed and trained in line with the 

instructions laid down in the Thames21 Health and Safety Policy.  Ratios should be increased 
if any Risk Assessment that has been undertaken shows a need for this. 

 
In all circumstances, except in an absolute emergency, potentially vulnerable groups must 
always be led by two or more adults 

 
Except in the case of absolute emergency a single adult must not be left in the company of a 

single vulnerable person. 
 
If the adults from the responsible organisation place Thames21’s staff or volunteers in a 

position that falls below these minimum standards, the staff or volunteers should: 
 

 cease the activity as quickly and safely as possible 

 make clear to the organisation that their action is unacceptable 

 if the practice is repeated, suspend involvement with the organisation until they can meet 

the required standard 
 

If on a regular Thames21 organised activity there is the possibility for volunteers to come into 
contact with children or other vulnerable people, e.g. a midweek group in school grounds, then 

these volunteers must be briefed on the parts of this Policy that are relevant. 
 
3.2 DIRECT SUPERVISION OF CHILDREN AND OTHER VULNERABLE GROUPS 

 
Direct supervision of children and other vulnerable groups would be where Thames21 staff are 

responsible for the discipline, behaviour, safety and welfare of the children or vulnerable 
people in their sole charge. 
 

Thames21 staff should not put themselves in a position where they have to take direct 
supervisory responsibility for children or potentially vulnerable people. 

 



 

 

4. RECRUITING AND TRAINING STAFF AND VOLUNTEERS 

 

Thames21 will treat as applicants for a post, all individuals wishing to take up paid or voluntary 
work, involving frequent contact with young people or other vulnerable groups. 
 

Thames21 will give written assurances to all applicants that information provided by them will 
be dealt with confidentially and will not be used to discriminate against them unfairly.   

 
Applicants selected for interview for positions at Thames21 that involve working with young 
people or other potentially vulnerable people will be interviewed by their prospective line 

Manager and at least one person who is competent at interviewing people for work with 
vulnerable groups.   

 
Before any offer of employment is confirmed: 
 

 An enhanced DBS check must be carried out before or within the first 3 months of 
employment 

 Referees will be contacted, seeking their views on the applicant’s suitability for a post 
involving working with vulnerable groups  

 If there is anything in the written references obtained by Thames21 that causes 
Thames21 to have doubts about an applicant’s suitability, the referee will be contacted 
in person to discuss the matter further 

 Thames21 recognises that certain information that a referee might supply is irrelevant to 
the prevention of abuse, e.g. implications about a person’s sexuality or their religious 

beliefs.  Thames21 will avoid unfair or unlawful discrimination of any sort.  Thames21 
will operate in accordance with its Equal Opportunities Policy 

 
 
All members of staff working with children and other potentially vulnerable people will 

receive a full job description document and a copy of this policy.  

 

All volunteers working for Thames21 and with children and other potentially vulnerable people 
will receive a written description of what they are expected to do.  This will also include: 

 The name of the person they are responsible to for their work with children / vulnerable 

people 

 A description of the work they will undertake with these people 

 A copy of this Policy 
 Their duty to prevent the abuse of all vulnerable people in contact with Thames21. 

 
All members of staff working with children will be appointed initially for a probationary period of 
3 months.  At the end of that period their employment will be reviewed by their line manager. 

 
There will be periodic training given by Thames21 on child protection issues, but any member 

of staff who is unsure of their obligations or roles and responsibilities, should contact the 
Administration & Personnel Manager for further guidance.  
 

 
5. DEALING WITH ABUSE THAT HAS BEEN DISCOVERED, DISCLOSED OR ALLEGED 

 
Thames21 staff and volunteers may find occasionally that vulnerable people share with them 
their unhappiness from being abused, may discover that abuse has taken place, or see what 

they consider to be abuse happening on Thames21 activities.  It is essential that action is 
taken in all cases. 



 

 

 

 Agree to help the person who is wanting to share information with you 

 recognise that you will have to tell someone and avoid making promises you will be unable 
to keep 

 Only question the person to confirm what they have told you, and not to investigate any 
further.  Further investigation must be left to the relevant agencies 

 Anyone aware that a person is at risk must disclose that information to the local Social 

Services Child Protection Team, who can be contacted by calling the local Police station 

 In general there is no obligation to tell parents that help has been sought.  Even if it is felt 

that disclosure is appropriate, the Child Protection Team will make the decision 

 On indirectly supervised activities both the legally responsible organisation, and the 

employing organisation of any person involved, must be informed 

 On any directly supervised activity the Admin & Personnel Manager must be notified 

immediately 

 The Thames21 Administration & Personnel Manager must always be informed of any 
reported incident, for the purpose of compiling a confidential incident record. 

 If a member of Thames21 staff or volunteer is involved then they must be removed from the 
activity immediately and placed on suspension from work, with pay, by the Chief Executive, 

pending the establishing of all the facts as outlined on page 6 of Thames21’s Disciplinary 
Procedure.  They must be reassured that this removal and suspension does not imply guilt, 

but is to protect them as much as the person making the allegation.  For the avoidance of 
doubt any member of staff who is found to have abused a child or vulnerable person will be 
dismissed summarily 

 Thames21 staff and volunteers should have access to counselling from within and, if 
appropriate, from outside Thames21.  The NSPCC Child Protection helpline is available 24 

hours a day for support and is primarily for adults who may need to talk.  Contact 0800 800 
500 

 

 
Main point of contact for this policy and safeguarding at Thames21: 

Michael Heath, Personnel Manager 
Michael.heath@thames21.org.uk 
07968 805751 

mailto:Michael.heath@thames21.org.uk

