2018 Jan-Mar

Applications and permissions of consents.

— Applications to Environment Agency for activity permits
— Planning programme of community events.

— Thames21 to work with local schools and undertake educational activities and linking them
with TW STW and Roundmoor.

— ldentify riparian landowners wishing to participate in the project with marginal planting.
— Installation of fencing and watering points.

Apr—Jun

Begin to implement proposed works programme.

— Advertise community events though network.

— Begin to develop and implement river monitoring method.
— Begin to d advertise Thames21 training courses.
— Complete installation of fencing and watering points.

July — Sept
Continue programme proposed works, education and volunteering activities.

— Thames21 to work with local community, volunteers, partners and stakeholders to carry out
river restoration work.

—  Work with riparian owners to improve riparian land, provide equipment where needed.

— Implementing marginal planting of river edge programme with participating riparian
landowners.

— Continue to promote and advertise educational opportunities for local schools.

— Continue river monitoring activities

Oct - Dec
Continue programme of proposed works, education and volunteering activities.

— Continue to promote and advertise programme of events.
— Continue to promote and advertise educational opportunities for local schools.
— Continue river monitoring activities

Begin to support the transition to trained Thames21 volunteers running own events.

— Local people trained through Thames21 training programme to start leading local
community Volutneer groups.

Hold engagement and celebration events to show the benefits of the scheme to the (CP).

— Develop link between local community and project, with the Maidenhead to Teddington
Catchment Partnership.

— Show case finished Roundmoor project to local community
— Thames21/ Project partners to say thank you to local community.



Post project evaluation of community opinions.

— Carry out public review of project.
— Provide report of review of project.

Produce final project report and evaluation.

— Thames21 to produce project report from project feedback and data.



